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Sustainable Merton

Equity, Diversity, and Inclusion
Statement

This Policy was written using guidance from the National Council for Voluntary Organisations’
web pages on Equality, Diversity, and Inclusion.


https://knowhow.ncvo.org.uk/organisation/equity-diversity-and-inclusion
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1. General Statement

Sustainable Merton opposes discrimination, harassment and victimisation on the basis of
any protected characteristic under the Equality Act 2010, including age, disability, gender
reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or
belief, sex and sexual orientation. . Sustainable Merton is committed to working towards
eliminating all forms of discrimination both through its own work and through its
employment policies and practices. Sustainable Merton is committed to taking a
proactive approach to making sure people of different backgrounds, experiences and
identities feel welcomed, respected and fully able to participate.

Sustainable Merton acknowledges that simply providing the same opportunities to
everyone is not an effective way to create equality of outcomes. Equality of outcomes
highlights that rather than giving everyone the same thing, it is about giving people what
they need for fair access. For this reason, “equity’, rather than “equality”, is Sustainable
Merton's preferred term and we use this approach in our work.

The responsibility for ensuring equity and inclusion among potential and actual service
users, volunteers, members, employees and job applicants, rests ultimately with the
Trustee Board. Members of staff - full-time, part-time and volunteers - are responsible
for the implementation of the policy, its observance, monitoring it on a day-to-day basis
and reporting on its operation to the Trustee Board.

2. Combatting Discrimination

Recognising that passive policies will not achieve change, Sustainable Merton will,
through regular monitoring of policies and practice, take active steps to combat
discrimination in the following areas.

2.1 Information Provision

Staff, volunteers, and members of the public must have easy access to information about
Sustainable Merton's services and activities, which may involve making materials
available where appropriate through a variety of channels and in a variety of media
formats, e.g, in large print or electronically. In particular, all printed materials will be in a
minimum of 10pt type. The selection of communication channels through which
Sustainable Merton disseminates information will attempt to reflect the aim of reaching
all sections of society.

Sustainable Merton will make reasonable adjustments wherever practicable to remove
barriers to participation, employment, volunteering and engagement with its services
and activities.

2.2 Recruitment and Selection

Sustainable Merton aims to receive the widest response to employment vacancies. All
vacancies will be advertised, at a minimum, on Sustainable Merton's website. The range
of other media, publications, and communication channels chosen will attempt to reflect
the aim of reaching all sections of society. Information sent to potential applicants will
include the job description, a person specification, and it will be standard practice to
supply information in large print when requested. To highlight our commitment to
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fostering an inclusive environment, advertisements will also include the following
statement:

*We recognise the value that diverse lived experiences brings to a team and strongly
encourage candidates of all different backgrounds and identities to apply. Sustainable
Merton is committed to building an inclusive and supportive environment where everyone is
respected, valued, and able to carry out their best worR."

2.3 Terms and Conditions

Sustainable Merton will endeavour to ensure that staff are not discriminated against
through the terms and conditions under which they are employed. Furthermore,
Sustainable Merton recognises that from time to time family and social circumstances
may change and consequently that staff may need to change their conditions of work.
Sustainable Merton will attempt, where circumstances and resources permit, to
accommodate the needs of those staff.

2.4 Volunteering

Sustainable Merton aims to work with volunteers from all sections of society and will
endeavour to ensure that volunteers are not discriminated against through the
arrangements for them to carry out the work they do for Sustainable Merton. The
communication channels chosen for volunteer recruitment will attempt to reflect the aim
of reaching all sections of society.

2.5 Training and Support

Sustainable Merton recognises that training is an important factor in job achievement and
opportunity. Induction training will be made available to all new staff and volunteers.
When other needs are identified, every effort will be made to ensure that training is
provided. Staff and volunteers are entitled to support from management and colleagues,
including regular supervision from their line manager or project manager.

Sustainable Merton also recognises that fostering an inclusive and equitable
environment is not a static outcome, but rather a continuous process of learning and
adapting. Therefore, to support this growth, the charity will continuously reflect on its
practices, regularly consult its members, staff, and volunteers, and seek learning
opportunities.

2.6 Respectful Behaviour

Sustainable Merton is committed to creating an environment free from bullying,
harassment, victimisation and unlawful discrimination. All staff, volunteers, trustees and
representatives of the organisation are expected to treat others with dignity and respect.
Allegations of discrimination, harassment or victimisation will be taken seriously and
addressed through the appropriate complaints, grievance or disciplinary procedures.

2.7 Policy Review

Regular monitoring and reviews of all procedures will take place from time to time, to
check the effectiveness of Sustainable Merton's Equity and Diversity Policy. Staff will be
required to report the results of such monitoring to the Trustees annually and to
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recommend such amendments as are needed to ensure that the Equity and Diversity
Policy is effective at all levels of the organisation. A full review of this Policy should take
place annually.

2.8 Complaints

It is recognised that concerns or complaints relating to discrimination, harassment,
victimisation or exclusion may arise from time to time. Sustainable Merton will take such
concerns seriously and investigate them fairly and appropriately through its complaints,
grievance or disciplinary procedures. The complaints procedure will be clearly
publicised on Sustainable Merton's website.

2.9 Monitoring Diverse Representation

Sustainable Merton will monitor a range of metrics related to diversity, equity and
inclusion across its trustees, staff, volunteers and, where appropriate and proportionate,
service users and programme participants. Monitoring may include age, ethnicity,
disability, gender, sexual orientation, geographic distribution and other relevant
characteristics, where lawful and appropriate to collect.
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Appendix 1 - Definitions

The following definitions are drawn from the NCVO's website.

Equality: Ensuring every individual has equal opportunities. By being conscious of and
actively challenging bias or prejudice we make sure no-one is treated less favourably
because of who they are or what makes them different from other people. This requires a
proactive approach to make reasonable adjustments that address the visible and
invisible barriers people face.

Equity: Treating people in ways that make sure they are not unfairly prevented from
accessing resources and opportunities nor that others have an unfair advantage. Simply
providing the same opportunities to everyone is not an effective way to create equality of
outcomes. Equality of outcomes highlights rather than giving everyone the same thing, it
is about giving people what they need for fair access. This is about removing inequalities
to make sure everyone has the chance to realise their ambitions.

Diversity: Having differences within an organisation or setting. Diversity recognises we
are all different in many ways. People with differing identities, backgrounds and
experiences should all have equitable access to resources and decision-making. Some
people prefer to use the term ‘representation’ to focus on how organisations should be
reflective of the society we live in and the communities we serve.

Inclusion: Being proactive to make sure people of different backgrounds, experiences
and identities feel welcomed, respected and fully able to participate. It is not only about
creating a diverse environment but also about ensuring a culture exists where individuals
can be their full selves.

Intersectionality: \We all have overlapping identities including - but not limited to -
disability, gender, race, religion or belief, sex, class and sexual orientation. Taking an
‘intersectional’ approach to equity, diversity and inclusion requires us to understand that
these multiple forms of discrimination are experienced simultaneously, in different ways
by people of different backgrounds.

Approved June 2026


https://knowhow.ncvo.org.uk/organisation/equity-diversity-and-inclusion/get-started-with-equity-diversity-and-inclusion

	This Policy was written using guidance from the National Council for Voluntary Organisations’ web pages on Equality, Diversity, and Inclusion. 
	Contents 
	1. General Statement ______________________________________ pg. 1 
	2. Combatting Discrimination ______________________________ pg. 1 
	2.1 Information Provision  __________________________________________________  pg. 1 
	2.2 Recruitment and Selection______________________________________________ pg. 1 
	Appendix 1 - Definitions ___________________________________ pg. 4


